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ACRONYMS AND ABBREVIATIONS 

 

CSP-Cooperate Social Responsibility 

CPD-Continuous Professional Development 

EAC-East Africa Community 

HoD - Head of Department 

ICT - Information Communication Technology 

IPR-Intellectual Property Right 

KPA - Key Performance Area 

KRA - Key Result Area 

ME - Monitoring and Evaluation 

PESTED - Political, Economic, Social, Technological, Environmental and Demographic (factors) 

PMS - Performance Management System 

SMART - Specific, Measurable, Achievable, Relevant and Time-bound 

SWOT - Strengths, Weaknesses, Opportunities and Threats 

TV – Television 

TCSMM-Technician Certificate of Sale and Marketing Management  

TCPSM- Technician Certificate of Procurement and Supply Management 

ODPSM-Ordinary Diploma of Procurement and Supply Management 
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DEFINITION OF KEY TERMS 

In this Strategic Plan, unless the context otherwise requires: 

Baseline: The existing situation in the planned activities that will be used as the basis for tracking 
and measuring progress. 

Implementation Plan: Refers to the breakdown of strategies into specific steps of activities, 
resources required, respective estimated costs, performance dates and responsible officers for 
each activity. 

Key Performance Indicator: A pointer that will be used to measure the attainment/achievement 
of strategic directions and objectives. 

Key Result Area: Grouping of a number of related activities or areas from which a main result is 
expected. 

Mission: The fundamental purpose of the College that describes the reason of its existence, what 
it does and how it does its business to achieve its vision. 

Principal:  A head of a ADMAN College 

Output:  A tangible result or product from the implementation of the objectives. 

Responsible Officer: An individual within the University administrative system who will be 
assigned and be held accountable for carrying out a prescribed activity for the attainment of a 
result. 

Strategic Direction: Area of focus which defines the direction the University will take in order to 
realize the Mission and Vision. 

Strategic Objective: A measurable statement of intent that will be implemented within a given 
time frame in pursuit of the strategic direction. 

Strategy: A means by which a strategic objective is achieved. 
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FOREWORD 

In this Strategic Plan, The ADMAN College sets out its course of direction for the next five years. 
The Plan has been developed so as to respond to national developments in higher education with 
particular focus on preparing our student to graduate for their future. The Strategic Plan outlines 
the Strategic Directions and respective Objectives which we wish to achieve. Over the next year, 
the departments and supporting staffs will draw up their own strategic plans, in which they will 
specify how they will implement the College-wide objectives. And it is an auspicious time for us 
to consolidate our strengths and identify opportunities for further development, which will steer 
the College and enhance our level of excellence. 

 

After an-all-inclusive consultation exercise with various stakeholders, the Strategic Plan for 2019 
to 2024  has been formulated. In the context of changing global trends and increasing number of 
players in the education sector, we considered it a priority to further strengthen our academic and 
student development. Part of this initiative includes leveraging our wealth of training with 
experience in a diverse range of educational programmes and our research excellence to 
collaborate with eminent colleges, offer more diverse programmes, provide research opportunities 
for outstanding scholars across the country and elevate our reputation in the national arena. 

 

Through this Strategic Plan, we shall try to build the College that provides enhanced support for 
researchers and lecturers in their valorization and research activities and where students are able 
to realise their full potential. We hope that this Strategic Plan will be a source of inspiration for 
the entire Community with a joint effort that we shall be able to contribute to a better future. 

 

I take this opportunity to offer my candid appreciation to all those who have contributed at the 
various stages of the formulation of this Strategic Plan. I call on the continued support of the 
entire College Community to make this Strategic Plan a success. 

 

………………….. 

Chairperson  

ADMAN COLLEGE, 
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EXECUTIVE SUMMARY 

The Strategic Plan 2019-2024 considers the institution as a vibrant and distinct unitary entity 
having been established in year 2018. In line with this motto, the theme of this Strategic Plan 
(2018-2022) is ‘We enhance knowledge with a Professional Integrity.’ 

 

The development of the Strategic Plan 2019-2024, has taken into account both the internal and 
external factors that have a bearing on the operations of the ADMAN College. The Strategic Plan 
has also been informed by an analysis of the internal strengths and weaknesses as well as the 
external opportunities and threats. Further, the Strategic Plan 2019-2024 builds upon the 
achievements of the Strategic Plan and takes full cognizance of the changing national terrain in 
the knowledge industry. 

 

The Strategic Plan 2019-2024, is repositioning the ADMAN College for National excellence; a 
competitive environment from both the private and public College; changing education delivery 
systems; new industry relevant products; and community related products with increased 
accessibility to education in various fields. This is in response to a renewed desire to enhance 
excellence in teaching, research and community service. Existing partnerships will be enhanced 
while new partnerships will be developed to advance research, knowledge, and service to the 
community as well as the industry. While maintaining the core functions of teaching, learning, 
research and community service as a private college, the Strategic Plan 2019-2024 is also 
addressing increased generation of revenue through competitive fees, consultancies, investments 
and partnerships for the survival of the institution. 

 

In implementing this Strategic Plan, the College will continue to embrace a participatory 
management style that will motivate employees; provide a work environment that is conducive to 
high productivity; promote teamwork in which leadership is by example; provide effective 
communication and guidance; be accessible to stakeholders and promote individual growth. 

 
ADMAN  College offer educational services based on both practical experience and theoretical 
orientation to enable Professional capacity of the graduated candidates to execute their core 
function with the best practice according to the delivered Educational Service to aligned with 
College Vision and Mission. 

i. College Vision: To offer education services with excellent knowledge and skills in 

Procurement Professionalism. 
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ii.  Mission Statements: To provide comprehensive practical orientation based on 

Modern procurement Management programs to enable the Candidates graduating with 

full working experience and in the area of specialization. 

iii.  College Motto:“We enhance knowledge with Professional integrity” 

iv. College Objectives: The following Strategic Directions will provide a road map for 

realizing the Vision and Mission of the college: 

(i) To enhance excellence in Teaching and Learning; 

(ii) To enhance excellence in Research and Publishing; 

(iii) To promote Community Outreach and Beneficial Partnerships; 

                     (iv) To enhance Financial Sustainability; and 

                     (v) To enhance the Governance and Management Supporting Functions 

 

v. Functions of the College 

The major functions of the College are to obtain the following Objectives which entail 

the following: 

i. To deliver education service in order to develop knowledge and skills awareness to 

achieve a quality delivery of Theoretical education services with practical working 

experiences. 

ii.  To create conditions for learners to acquire qualifications and pursue excellence and 

promote the full realization of the potential of learners in procurement cadres to carry 

out intellectual and creative work. 

iii.  To prepare learners and academics and strengthen the effect of academic learning and 

scientific research so as to enhance social and economic development; 

iv. To provide training for the capacity building that complies with Managerial and 

administrative standards. 

v. To provide optimal opportunities for learning and the creation of knowledge; and 

contribute to the advancement of all forms of knowledge and scholarship in keeping 

with national standards of academic quality.  

vi. To provide facilities appropriate for the pursuit of learning and research and for the 

acquisition of higher education that is responsive to the needs of the public and 

national needs. 



10 

 

vii.  To provide optimal opportunities for learning and the creation of knowledge; and 

contribute to the advancement of all forms of knowledge and scholarship in keeping 

with international standards for the academic quality.  

viii.  To provide training Consultancy for the capacity building that complies with 

Strategic procurement standards. 

 

vi. Core Values 

a. Continuity Learning:  

Our Commitment based on continuous learning for a better education service to our 

students, We conduct Learning Training and Research to build capacity among the 

students to acquire knowledge and skills that assist to work strategic. 

 

b. Excellence: 

Adman College delivery education services at a Commitment of the excellent delivery of 

quality products of practitioners that have experience to execute their functions.  

 

c. Compliancy: 

We ensures our professional products are Commitment to adhere and observe the 

Compliancy of Managerial function and administrative practices to enable the graduate 

adhering to principles, Rules and Regulations. 

 

d. Competency: 

Our students are trained to work with a Commitment to observe the code of conduct for 

Managerial function and administrative practices to ensure Transparency, fairness and 

honesty. 

 

e. Collaborative professionalism: 

Adman College works in strong relationships with a collaborating professional Board 

namely PSPTB and other professional partners. 
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f. Integrity: 

Our Commitment is to observe the Code of Ethics and good Conduct in theory and 

practical Managerial and administrative practices to mentor graduates with highly 

Integrity professional experience. 

 

vi. Guiding Principles 

Our service will be guided by the following core beliefs: 

i. Our products and services will be dictated by customer needs. 

ii.  For success, we will be proactive and results oriented. 

iii.  Conducting business with high and acceptable standard of ethics and 

accountability  

iv. Work with passion, commitment, team spirit and dedication. 

v. Work with professional compliancy with highly integrity. 
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PART I 

STRATEGIC PLAN 

1.1 Establishment 

ADMAN College was established in year 2018 and registration number 409944 under Company 
Act Cap. 212 for Business Name Registration at Business Registration and Licensing Agency ,  
also ADMAN College was registered CF00 00013 as Procurement practicing firm at Procurement 
and Supply Professional and Technician Board of Tanzania which is incorporated by an Act of 
Parliament No. 23 of 2007. The aim of its establishment was to fill an extra comprehensive 
training facility and changing needs of private and public sector resulting to the initiation of 
procurement programs  that serve the organization expenditures at 80% in procurement of Good, 
Work and Non-/Consultancy Services. 

1.2 Operational Programmes  

For the purpose of carrying out its functions, the ADMAN College, The institution   provides 
facilities through various departmental functions. It offers various programmes under 
Procurement Department to offer the following programs;    

a.  Ordinary Diploma in Procurement Management (ODPM), 

The program prepares Students for a career in Strategic Procurement and Supply Chain 

Management. The program covers two years period with four semesters. Up on completion of this 

program the Students will be employed as Assistant Procurement/Supplies Officer, Store keepers, 

Goods Receiving Inspector in a Public and Private sector. 

 

b. Technician Certificate in Procurement Management (TCPM) 

This program is intended to prepare Learners for a career in Procurement and Supply Chain 

Management. This program covers one year period with two semesters, Up on completion of this 

program the Student will be able to work as Procurement and Supplies Assistants, Assistants 

Store keepers, Assistants Goods Receiving Inspector in the Public and Private sector. 

 

c. Basic Certificate in Procurement Management (BCPM) 

This program is intended to prepare Learners for a career in Procurement and Supply Chain 

Management. This program covers one year period with two semesters, up on completion of this 

program the Student will be able to work as Procurement and Supplies Clarks, Store Clarks, Good 

Receiving and Inspection Clarks in the Public and Private sector. 
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1.3 ACADEMIC PROCUREMENT PROGRAM 

For the purpose of carrying out the College functions, the ADMAN College   provides 
educational facilities through various departmental functions for the undergraduate courses 
namely as following.   

No COURSE MODULE  FEES 

1 Ordinary 
Diploma in  
Procurement 
Management  

This Course is offered in accordance to NTA Level 6 for an 

Ordinary Diploma in Strategic Procurement Management 

(DSPM), This program prepare the Students for a career in 

Strategic Procurement Management Functions. The 

program covers two years period with four semesters, Up on 

completion of this program the Student is able to work as 

Assistant Procurement/Supplies Officer in a Public and 

Private sector.  

 
 
 

1,000,000/= 
Per Annum 

2 Technician 
Certificate in   
procurement 
Management 

This Course is offered in accordance to NTA Level 5 for the 
Technician Certificate in Strategic Procurement 
Management (CSPM) This program is intended to prepare 
Learners for a career in Procurement and Supplies 
Functions. This program covers one year period with two 
semesters, Upon completion of this program the Student is 
able to work as Procurement/Supplies Assistants in the 
Public and Private sector. 

 
900,000/= 
Per Annum 

3 Basic  
Certificate in  
Procurement 
Management 

This Course is offered in accordance to NTA Level 4 for the 

Basic Certificate in Strategic Procurement Management 

(BCSPM) This program is intended to prepare Learners for 

a career in Procurement and Supplies Clark. This program 

covers one year period with two semesters, Upon 

completion of this program the Student is able to work as 

Procurement/Supplies Clarks in the Public and Private 

sector. 

 

800,000/= 
Per Annum 
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1.4 TRAINING CONSULTANCY 

ADMAN College offers a wide range of professional short courses that are designed to 
continuously improve productivity in various Governments and Non-Government Organizations 
(NG), Private Sector and other Organization across the Nation 

1. UPCOMING COURSES  
TRAINING COURSE  SCHEDULE VENUE 
Leadership Challenges and Opportunities in 
Procurement context. 

June 2019 Mwanza 

Strategic Procurement Management in Public and 
Private organization 

July 2019 Dodoma 

Procurement Functions for private sector 
Development  

August 2019 Dar es Salaam 

Procurement Risk Management   September 2019 Arusha 

Statutory Auditing and Fraud Investigation 
Techniques  

October 2019 Mbeya 

Modern Warehouse Management in public private 
entities 

November 2019 Mwanza 

Contract Monitoring,  
Disbursement and Management  

December 2019 Dodoma 

International sourcing and procurement for public 
entities 

January 2020 Dodoma 

Strategic conflict management, Conciliation and 
Mediation Techniques 

February 2020 Morogoro 

Logistic Management for Donor Funded Project March 2020 Dodoma 

Procurement Principals for public Funded Project April 2020 Dar es salam 

Procurement Digitalization for Management 
Information System    

May 2020 Mwanza 
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1.5 PROFESSIONAL REVIEWS  

ADMAN College in collaboration with the Procurement and Supply Professionals and Technician 
Board (PSPTB) offers comprehensive Foundation and Professional reviews based on PSPTB 
curriculum for review studies and examination registration for MAY examination sitting  
(5/January-15/March every year) and  NOVEMBER examination sitting  (5/July-15/September 
every year)   as following:  

1. BASIC/ FOUNDATION STAGES OF PROCUREMENT AND SUPPLY  
i. Basic Stage I and II: The Registration for the Basic Procurement and supply 

examinations is opened to those who have completed form four with passes in at least 
three subjects. Religious subjects are not considered. Exemptions may be granted to 
students on subject to subject basis to those with other qualifications which the Board 
may judge to provide sufficient knowledge to the subject contents examined by the 
Board in this syllabus. 
 

ii.  Foundation Stage I and II: The Registration for the foundation Stage is open to those 
who have completed form IV with passes in at least four subjects Religious subjects are 
not considered. The foundation stage is also open to those who have completed Basic 
stage or its equivalent. However, exemptions may be granted on subject basis to those 
with other qualifications which the board may judge to provide sufficient knowledge 
and skills in line with the subject contents of the board's syllabus. 

 
 

2. PROFESSIONAL STAGES OF PROCUREMENT AND SUPPLY 

i. Professional Stage I 
ii. Professional Stage II  
iii. Professional Stage III  
iv, Professional Stage IV  
v.Professional Stage V 
 
The Registration for the professional stage is open to those who have completed Foundation Stage 
or its equivalent. However, exemptions may be granted on subject to subject basic to those with 
other qualifications which the Board may judge to provide sufficient knowledge and skills in line 
with the subject contents of the Board's syllabus. 

 

1.4 Governance of the College 

The control and administration of the ADMAN College is governed by College Advisory Board 
as College Council which is lead by the Chair person. The Chair Person of Advisory Board is 
appointed by the College Director General who is the Chief Executive Officer to appoint 
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members of the Advisory Board and Proposing any one amongst eminent and nominated list of 
College Advisory Board members to be voted as the Chair Personal of ADMAN College and the 
recommendation of the National authorities and Vetting shall be observed before the nomination.  

The College Senate is the supreme academic authority of the College. The Chair person at all 
ceremonial assemblies of the College and confers all academic award, other academic titles and 
distinctions of the College. The Director General who is the Chief Executive Officer will appoint 
The principal of the College as the Vice- Chair Personal and The Deputy Vice- Chair Personal for 
academic affairs as the Head of Procurement Department, Lecturer and assistant Lecturer 
Librarian, Bursar and Dean of Students are appointed by Vice- Chair Personal. The position for 
Vice- Chair Personal and The Deputy Vice- Chair Personal shall be vetted by the National 
authorities and Vetting shall be observed before the nominating the appointee. 

1.5 Funding 

The college is funded mainly through tuition fees and other internally-generated income. The 
current structure of the college’s resource is that 17 per cent is from Scholarship and Grants 
opportunities facilitated by EBM Scholarship which is available at web link: 
www.ebmScholarship.com, And the 78 per cent from Students tuition fees, 7 per cent is generated 
by Training Consultancy and 6 per cent is from Own source as starting capital.  

The budget for implementation of the College  Strategic Plan 2019 to 2024 is estimated a TSH 
166,000,000/=(Tanzanian Shilling One Sixty Six Million). A strategic plan is a developmental 
plan that requires concerted effort in the mobilisation of financial and other resources. The 
College will, therefore, require assistance from its stakeholders and cooperating partners in the 
financing of the strategic plan including the Scholarship and Grants. It is expected that 
implementers of various strategies will participate in raising and contributing to resource 
mobilisation for the implementation of the Strategic Plan 2019-2024. 

The Strategic Objectives will guide the implementation of the plan. As such, any development 
partner wishing to support the College is encouraged to support those strategies that are in line 
with the strategic directions. The Strategic Plan will be implemented through a ‘basket fund’ 
approach. This is aimed at ensuring transparency and accountability in the mobilisation and use of 
funds as well as to facilitate an effective monitoring system. 

 

2.0 SITUATION ANALYSIS 

2.1 Location  

ADMAN College is located at Physical address at Usagala Campus at Misungwi District in 

Mwanza city. For More details, contact address is given below:  

P.O Box 4004 

MWANZA-TANZANIA (EAC) 
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 Telephone:+255(0)673070713/+255(0)673070714/+255(0)673070715  

Email:info@admancollege.ac.tz, admancollege@gmail.com  

Website: www.admancollege.ac.tz  

 

2.2 Public Relations and Image Building 

The ADMAN College has a clear mandate of promoting a positive image of the college to the 
country wide and outside. It has been acknowledged that the operations in this section require to 
be enhanced in form of resource and capacity building so that the intended objective for 
establishing the institution could be actualised. To realise this goal of positive image building, the 
Strategic Plan 2019-2024 has formulated strategies that will ensure to create the academic 
projects that are desired image of the College. 

2.3 Staff 

The core resource of the College lies in its diversity of highly qualified and skilled, academic, 
administrative and technical staff. Currently, the College capacity is to enroll a total of 200 
students for both Diploma and certificate programs. Also the full-time lecturers will be 5 
employees in post against a total population of 200 full-time students, translating into a lecturer-
student ratio of 1:40 This is compounded by the lecturer attrition rate that stands a 1:5 in class 
room per annum. There is still a need to develop and implement a retention scheme for all 
categories of staff. Apart from the need to increase staffing levels, attention should be paid to 
gender balance, staff mix and the enrichment of the staff appraisal system. 

2.4 Skills 

As stated in the preceding section, the core resource of the College lies in its diversity of highly 
qualified and skilled, academic, administrative and technical staff. The College boasts of a pool of 
staff that is highly skilled in lecturing and teaching. In addition, the institution has excellent 
research skills that are being used to enhance academic excellence and in providing practical 
solutions to societal problems. There is need for the College to increase its budgetary provision to 
continuous professional development (CPD) programmes so as to update the skills base of staff. 

2.5 Assets of the College 

The College has assets and Buildings that owns prime land which is part of college premises and 
developed as college campus. 

2.5.1 Infrastructure systems of the College 

The infrastructure of the College includes the lecture rooms, libraries, students’ hostels, the 
offices for Central Administration.  

2.5.2 Teaching Systems 
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The College offers programmes at diploma and Technical Certificate levels. It also has ability to 
produce new programmes since it has a high concentration of skilled human resource. This is 
supplemented by the availability of land for future expansion and development of physical 
infrastructure.  

2.5.3 Research Support Systems  

Research and development is key for attainment of academic excellence as well as international 
rating and ranking of the College. While the College has a critical mass of skills, there is 
inadequate research taking place due to Lack of dedicated funding for research for Books Journals 
are printed outside the College and this has financial implications; and academic cost. 

2.5.4 Style of Management 

The ADMAN College operates through a participatory system of governance. While this system 
has worked in the past, it is becoming apparent that with the growth of the College’s programmes 
and activities, there is need to review this style of management and bring in a system that should 
operate in tandem with the dictates of managing a growing and dynamic College. 

2.5.5 Shared Values 

During the construction of the Strategic Plan, (2019-2024), the College Management adopted core 
values underpinned by academic freedom, accountability, equity, excellence, integrity, 
innovativeness, and green environment. While the institution strived to conduct its business with 
these values in mind, a lot more could have been done to live by these values. It is also evident 
that the institution fell short in a number of areas, for example, green environment and 
innovativeness. 

 

2.5.6 Critical Operational Areas 

Further to the evaluation of the factors that have a significant impact on the operations of the 
College, an analysis of internal weaknesses and strengths was undertaken to have a 
comprehensive understanding and appreciation of specific operational factors. 

(a). The Internal Environment 

To facilitate thorough understanding of the environmental context, ten thematic areas on 
which the analysis was premised were identified as follows: 

i. Teaching and Learning 
This is the core function of the College and as such the areas of focus included the 
analysis of factors that are relevant for strengthening the teaching and learning process 
on the one hand while converting opportunities into potential areas for exploitation on 
which to leverage increase on income generation on the other. 
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ii.  Research and Publishing 
Just like teaching and learning, Research and Publishing is another core function of the 
College. The analysis centered on establishing areas of need that would enable 
ADMAN to tap into various available funds both locally and internationally. If 
research is not being undertaken it follows logically that publishing would 
consequently not be forthcoming, and this was, therefore, identified as a major area of 
concern: ‘no research funds, means no publishing.’ 
 

iii.  Governance, Management, and Administration 
While a Strategic Plan gives a road map with respect to attaining the organisation’s 
vision and mission, the successful achievement of the set objectives is largely 
dependent on the governance, management, and administration of the strategies and 
respective activities. The analysis of the strengths and weaknesses of the three facets 
were, therefore, undertaken with the view to ensure that strategies are formulated to 
address the identified weaknesses, while harnessing the existing strengths. One major 
weakness identified was the tendency to drift into none-core, routine and none value 
addition activities at the expense of strategic activities. 
 

i. Financial Management 
Finance is the bloodline of any normal functioning entity whether established for 
profit or not for profit or non-profit reasons. The strengths and the respective 
weaknesses in this area were meant to inform the basis on which most strategic 
directions were to be formulated. It is acknowledged that while the financial 
management systems at ADMAN have been remarkably improved and strengthened, 
the soundness of the liquidity status still remains weak and is still a major daunting 
task for the institution. 
 

iv. Human Resources Management 
The College’s core functions of Teaching, Learning, Research and Community 
Service are anchored on the human resource capital base as well as the productivity of 
the workforce. It is, therefore, imperative that a critical analysis of the strengths and 
weaknesses have to be undertaken so as to establish potential areas for improvement 
while enhancing and harnessing the existing strengths. 

  
v.Community Outreach, Corporate Communication and Knowledge Management 

Any organisation that aspires to offer a product or a service and achieve a goal has to 
connect with the community in some way. This is premised on the understanding that 
communities are the ultimate beneficiaries of all social and economic activity outputs. 
To date, the College has not had a deliberate programme for community outreach 
interventions. Similarly, the perception which the community has of an organization 
will normally be reflected in the levels of demand for a particular product or service. 
There is, therefore, a need to deliberately develop a programme for changing the 
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corporate image of the College. In all these activities, knowledge management will be 
a key factor to consider because corporate communication is the basic fundamental 
anchor through which corporate activities are projected to the public. 

 
vi. Business Development and Consultancy 
The major source of income for ADMAN College has traditionally been from tuition 
fees and grants. Owing to budgetary constraints arising from competing demands, 
Scholarship grants have been declining in real terms leading to the College 
accumulating trade related liabilities, remuneration (statutory) related liabilities, and 
staff pension and gratuities indebtedness. An analysis of strengths and weaknesses was 
undertaken in order to establish a clear basis on which strategies could be developed to 
deal with this potential area as an alternative for significant income generation. 

 
vii.  Management Information Systems, Monitoring and Evaluation and Quality 
Assurance 
Quality Assurance is a key component in maintaining excellence in the provision of 
services. Having a comprehensive MIS and a robust functioning Monitoring and 
Evaluation (M&E) in place, are key components in operating an effective Quality 
Assurance system. A critical review was, therefore, undertaken to assess the existing 
strengths and weaknesses that are peculiar to these areas. 

 
viii.  Partnerships and Networking 
In the global village, synergizing based on establishing mutually beneficial 
partnerships has been embedded as a key strategy especially in multinational entities. 
It has further been established that there are more benefits in partnering than in 
competing. To that effect, ADMAN College’s strengths and weaknesses in the area 
were analysed with the view to establishing a basis on which benefits could be 
significantly gained through both existing and new partnerships and networking. 

 
ix. Infrastructure Development and Maintenance 
During the development of the second Remodeled Income Generation strategy, it was 
established that for ADMAN College to break-even, there was need to increase the 
total number of students from approximately 150 to 250. The existing infrastructure is, 
however, not adequate to meet this desired break-even number and as such, the 
projected numbers may not be increased. The strengths and weaknesses in this area 
were formulated and will be used as a premise for formulating strategies to address the 
aspects of inadequate infrastructure and maintenance of the existing structures. 

 

(b).The External Environment 

In addition to examining the internal environment, the development of the Strategic Plan 
2019-2024 also took into account external factors that have a bearing on the operations of 
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the College. The external environment was analysed by looking at the major political, 
economic, social (cultural), technological, environmental and demographic (PESTED) 
factors. This analysis is provided below. 

1. Political Factors 
These refer to developments or changes in the political arena which provide a 
governance platform and which may impact or affect the direction or 
operations of the University. These include changes in governments, political 
reform, policy changes or political and administrative pronouncements.  

 
2. Economic Factors 

These refer to variables in the macroeconomic management that may either 
impact negatively or positively on the performance of the ADMAN College. 
Primarily, these may include interest rates in the financial markets, changes in 
taxation legislation, patterns of economic growth, and trends in inflationary 
pressure and movements in the foreign currency exchange rates. 

 
3. Social and Cultural Factors 

These are factors that relate to social and cultural trends and could have an 
impact on the operations of the College. One such factor is that of the 
socialisation process that has for long time resulted in lower numbers of the 
girls in natural sciences and higher in social sciences. 

 
4. Technological Factors 

These are variables that refer to technological changes and advancements 
which can be exploited to improve performance. When used appropriately, 
technology can enhance effectiveness and efficiency in the production and 
provision of products and services. In the case of the ADMAN College, 
advancements in technology have led to massive cost reduction, improvements 
in quality and generally to new innovations. Some of these developments and 
investments in technology include: 

i. Online registration; 
ii. Streamlined payment of fees by EFD; 
iii.  Internet is accelerating access to the worldwide e-library; and 
iv. Lecturers can now use ICTs to provide virtual lectures by Power 
pints to a very large number of students at the same time. 

 
5. Environmental Factors 

Environmental factors include the weather and climate changes. With climate 
change occurring due to global warming and with greater environmental 
awareness, this external factor is becoming a significant issue for any 
organisation to consider. The growing desire to protect the environment is 
having an impact on many industrial sectors such as the travel and 
transportation industries, and the general move towards more environmentally 
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friendly products and processes which affects demand patterns on one hand 
and creating business opportunities on the other hand. To this effect, the 
ADMAN College is expected to harness these opportunities by applying its 
capacity to undertake various environmental activities such as conducting 
water analysis, engineering testing and fostering green environment. 

 
6. Demographic Factors 

The population of Tanzania is increasing and therefore there is growing 
demand for higher education. This is manifested by the high number of School 
leavers being higher than the available College and university places. In 
addition, the population of people who would like to pursue long life learning 
has increased. 

2.6 Analysis Of Strengths, Weaknesses, Opportunities and Threats 

In addition to analysing the internal and external factors that have a bearing on the operations of 
the ADMAN College, a further analysis of the significant internal Strengths, Weaknesses, 
Opportunities and Threats (SWOT) to the University was also undertaken in order to gain a 
detailed understanding of the prevailing situation. A summary of the analysis is presented in 
Table 1,below. 

Table 1: Strengths, Weakness, Oppotunities and Threats (SWOT) 

Strengths (S) Opportunities (O) 
1. Broad scope of academic programmes 
covering all spheres of the job market. 
2. Capacity to develop and run new 
programmes. 
3. High capacity profile of academic staff 
supported by in-house established Units. 
4. A strong ICT support base. 
 
 

1. Availability of a great number of School 
Leavers willing to enroll in the programmes of 
the ADMAN College. 
2. Existence of new technology in teaching 
like visual learning. 
3. Multiplicity of challenges implies huge 
opportunity for research and consultancy 
activities 
4. Unfulfilled customer needs 
5. Competitive ADMAN College’s brand 
 

Weaknesses (W) Threats (T) 
1. Inadequate capacity for developing bankable 
research proposals. 
2. Slow uptake of technology in teaching and 
learning. 
3. Limited resource mobilisation skills and 
initiatives. 
4. Failure to establish optimum capacity. 
5. Research Agendas not aligned with 
industrial needs. 
 

1. Increasing competition from industry for 
academic staff because of widening gap 
in staff remuneration. 
2. Declining Government funding 
3. Uncompetitive salary structures nationally 
and regionally. 
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2.7 Theme, Vision, Mission, Core Values, Guiding Principles Strategic Directions and Key 
Result Areas 

i. College Vision:  

To offer education services with excellent knowledge and skills in Procurement 

Professionalism. 

 

ii.  Mission Statements:  

To provide comprehensive practical orientation based on Modern procurement 

Management programs to enable the Candidates graduating with full working 

experience and in the area of specialization. 

iii.  College Motto 

‘We enhance knowledge with Professional integrity’ 

 

iv. Core Values 

a. Continuity Learning:  

Our Commitment based on continuous learning for a better education service to our 

students, We conduct Learning Training and Research to build capacity among the 

students to acquire knowledge and skills that assist to work strategic. 

 

b. Excellence: 

Adman College delivery education services at a Commitment of the excellent delivery of 

quality products of practitioners that have experience to execute their functions.  

 

c. Compliancy: 

We ensures our professional products are Commitment to adhere and observe the 

Compliancy of Managerial function and administrative practices to enable the graduate 

adhering to principles, Rules and Regulations. 

 

d. Competency: 

Our students are trained to work with a Commitment to observe the code of conduct for 

Managerial function and administrative practices to ensure Transparency, fairness and 

honesty. 
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e. Collaborative professionalism: 

Adman College works in strong relationships with a collaborating professional Board 

namely PSPTB and other professional partners. 

  

f. Integrity: 

Our Commitment is to observe the Code of Ethics and good Conduct in theory and 

practical Managerial and administrative practices to mentor graduates with highly 

Integrity professional experience. 

 

v. Guiding Principles 

Our service will be guided by the following core beliefs: 

a. Our products and services will be dictated by customer needs. 

b. For success, we will be proactive and results oriented. 

c. Conducting business with high and acceptable standard of ethics and accountability  

d. Work with passion, commitment, team spirit and dedication. 

e. Work with professional compliancy. 

v. Strategic Directions and The Key Result Areas 

The following Strategic Directions will provide a road map for realising the Vision and Mission 
of the college and The Key Result Areas from the pursuit of strategic directions will be as 
follows: 

Table 2: Strategic Directions and The Key Result Areas 

Strategic Directions The Key Result Areas 
(i) Enhance excellence in Teaching and 
Learning; 
 
(ii) Enhance excellence in Research and 
Publishing; 
 
(iii) Promote Community Outreach and 
Beneficial Partnerships; 
 
 (iv) Enhance Financial Sustainability; and 
 
(v) Enhance the Governance and Management 
Supporting Functions. 
 

(i) Teaching and Learning; 
 
(ii) Research and Publishing; 
 
(iii) Community Outreach and Beneficial 
Partnerships; 
 
(vi) Financial sustainability; and 
 
(vii) Governance and Management. 
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OBJECTIVES, STRATEGIES AND PERFORMANCE INDICATORS 

2.7 Objectives, Strategies and Key Performance Indicators For each strategic direction, strategic 
objectives, strategies and key performance indicators (KPI) are outlined below. 

Table 3: Objectives, Strategies and Performance Indicators  

2.7.1 Strategic Direction 1: Enhance Excellence in Teaching and Learning 
 Strategic Objectives Strategies Key Performance 

Indicators 
1 By 31 December 2019, 

the College will 
have developed and 
implemented a teaching 
and learning policy. 

Development of a 
teaching and learning 
policy. 

Approved Teaching 
and Learning policy 
by June 2019. 

Operational policy. Operational policy.by 
December 2019. 

2 By 30 June 2020, the 
College will have 
implemented a fully fledged 
e-learning 
platform for all 
College programmes. 

Selection and 
installation of most 
suitable e-learning 
platform. 

Functioning e-learning 
Platform by June 
2020. 
Percentage increase in 
usage of e-library by 
June 2020. 

Enhancement of 
accessibility of 
e-library facilities. 

Number of users 
accessing e-library 
services by June 
2020. 

3 By 31 December 2021, 
the College will have 
revised, developed and 
implemented demand 
driven programmes. 

Determine demand. Market survey report 
by June 2021. 

Revision and 
implementation of the 
programmes. 

Number of 
programmes launched 
by December 2021. 

Development and 
implementation of 
New 
the programmes. 

Number of 
programmes launched 
by December 2021. 

4 By 31 December 2022, 
the College will 
have improved the 
effectiveness of teaching 
and learning. 

Design an in-house 
pedagogical training 
for 
lecturers. 

Number of lecturers 
trained by June 2022. 

2.7.2 Strategic Direction 2: Enhance Excellence in Research and Publishing 
 Strategic Objectives Strategies Key Performance 

Indicators 
1 
 
 
 
 

By 31 December 2019, 
the College will have 
an improved research and 
publications policy. 

Reviewing of existing 
policy. 

An approved 
Research Policy that 
includes publication 
by December 2019. 
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2 By 31 December 2019, 
the College will have 
established a system for 
awarding outstanding 
research outputs. 

Development and 
implementation of 
an Award System for 
outstanding research 
outputs. 
 

Functioning Award 
System by December 
2019. 

3 By 31 December 2019, 
the College will have 
established an integrated 
knowledge management 
system. 

Development and 
implementation of an 
Integrated Knowledge 
Management system. 

Functioning 
Integrated 
Knowledge 
Management System 
by December 2019. 

4 By 31 December 2020, 
the College will have 
an enhanced institution 
- wide Intellectual 
Property Rights (IPR) 
management system. 

Revision of IPR 
policy. 

Revised IPR Policy 
by December 2020. 

Institutional 
ant plagiarism. 

Reduced plagiarism 
by December 2020. 

Institutional  IPR 
Management System. 

Functioning IPR 
Management 
system by 
December 2020. 

2.7.3 Strategic Direction 3: Promote Community Outreach and Beneficial Partnerships 
 Strategic Objectives Strategies Key Performance 

Indicators 
1 By 31 December 

2020, the College 
will have in place 
a Corporate Social 
Responsibility 
Policy. 

Development of a 
Corporate Social 
responsibility Policy 

Approved Policy by 
December 2020. 

Operational Corporate 
Social 
Responsibility Policy. 

Number of CSR 
programmes December 
2020. 

2.7.4 Strategic Direction 4: Enhance Financial Sustainability 
 Strategic Objectives Strategies Key Performance 

Indicators 
1 By 31 December 2020, 

the College will 
have operationalised 
a sound Financial 
Sustainability 
framework. 

Development of 
financial 
Sustainability 
Framework. 

Approved 
Financial 
Sustainability 
Framework by 
December 2020. 

Implementation of 
Financial 
Sustainability 
Framework. 

Positive change in 
liquidity status by 
December 2020. 
 

2.7.5 Strategic Direction 5: Enhance the Governance and Management Support Functions 
 Strategic Objectives Strategies Key Performance 

Indicators 
1 By 31 December 

2019, the 
College will have 
institutionalised 
refined decision 

Develop a decision - 
making 
framework. 

Approved Framework by 
December 2019. 

Review the 
institutional 

Adopted report on 
institutional refined 
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making processes. refined decision - 
making and 
implementation 
processes. 

decision making 
and implementation 
processes by December 
2019. 

  Operational and  
Institutional refined 
decision - making and 
implementation 
processes. 

Reduction in time taken 
in making decisions by 
December 2019. 
Reduction in time 
taken in conveyancing 
decisions by December 
2019. 

 

2.8 Financial Strategic Plan 2019-2024 

The financing strategy sets out how the College plans to finance its overall operations to meet its 
strategic objectives and summarises the strategic objectives to be met, strategies to be used over 
the five year period, key performance indicators (KPI), the required the possible sources of funds 
and the officers of the College responsible for actions. It is expected that implementers of various 
activities will participate in raising and contributing funds for undertaking respective activities in 
their domain. The Strategic Objectives will guide the implementation of the Strategic Plan as 
following: 

Table 4: Financial Strategic Plan 2019-2024  

2.8.1 Strategic Direction 1: Enhance Excellence in Teaching and Learning 
 Strategies Key Performance 

Indicators 
Source of 

funds 
Responsible person 

1 Development of a 
Teaching and learning 
policy. 

Approved Teaching 
and Learning policy 
by June 2019. 

 
Fees 
 

Principles and  Heads 
of Department 

Operational policy. Operational Policy by 
December 2019. 

Fees Principles and  Heads 
of Department 

 Selection and 
installation of most 
suitable e-learning 
platform. 

Functioning e-learning 
Platform by June 
2020. 

Fees Principles and  Heads 
of Department 

Percentage increase in 
usage of e-library by 
June 2020. 

Fees Principles and  Heads 
of Department 

Enhancement of 
accessibility of 
e-library facilities. 

Number of users 
accessing e-library 
services by June 
2020. 

Fees Principles and  Heads 
of Department 

2 Determine demand. Market survey report 
by June 2021. 

 
Own Source 
 

Principles and  Heads 
of Department 
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Revision and 
implementation of the 
programmes. 

Number of 
programmes launched 
by December 2021. 

 
Own Source 

Principles and  Heads 
of Department 

Development and 
implementation of 
New the programmes. 

Number of 
programmes launched 
by December 2021. 

 
Own Source 
 
 

Principles and  Heads 
of Department 

3 Design an in-house 
pedagogical training 
for 
lecturers. 

Number of lecturers 
trained by June 2022. 
 

 
 
Own Source 
 

Principles and  Heads 
of Department 

2.8.2 Strategic Direction 2: Enhance Excellence in Research and Publishing 
 Strategies Key Performance 

Indicators 
Source of 

Funds 
Responsible person 

1 
 
 
 

Reviewing of existing 
policy. 

An approved 
Research Policy that 
includes publication 
by December 2019. 

 
Own Source 

 
Principles and  Heads 
of Department 
 

2 Development and 
implementation of 
an Award System for 
outstanding research 
outputs. 
 

Functioning Award 
System by December 
2019. 

 
 
Own Source 

Heads of Department 

 Development and 
implementation of an 
Integrated Knowledge 
Management system. 

Functioning 
Integrated 
Knowledge 
Management System 
by December 2019. 

 
 
 
 
Own Source 

Heads of Department 

3 Revision of IPR 
policy. 

Revised IPR Policy 
by December 2020. 

 
Own Source 

Heads of Department 

Institutional 
antiplagiarism. 

Reduced plagiarism 
by December 2020. 

 
Own Source 

Heads of Department 

Institutional IPR 
Management System. 

Functioning IPR 
Management 
system by 
December 2020. 

 
 
Own Source 

 
Heads of Department 
 

2.8.3 Strategic Direction 3: Promote Community Outreach and Beneficial Partnerships 
 Strategies Key Performance  

Indicators 
Source of 
Funds 

Responsible person 

1 Development of a 
Corporate Social 
responsibility Policy 

Approved Policy by 
December 2020. 

Own Source Principles  

Operational and the 
Corporate Social 
Responsibility Policy. 

Number of CSR 
programmes December 
2020. 

 
 
Own Source 

 
Principles  
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2.8.4 Strategic Direction 4: Enhance Financial Sustainability 
 Strategies Key Performance  

Indicators 
Source of 
Funds 

Responsible person 

1 Development of 
financial 
Sustainability 
Framework. 

Approved 
Financial 
Sustainability 
Framework by 
December 2020. 

 
 
 
Own Source 

 
 
Principles and  Heads 
of Department 
 

Implementation of 
Financial 
Sustainability 
Framework. 

Positive change in 
liquidity status by 
December 2020. 
 

 
 
 
Own Source 

Principles and  Heads 
of Department 
 

2.8.5 Strategic Direction 5: Enhance the Governance and Management Support 
Functions 
 Strategies Key Performance  

Indicators 
Source of 
Funds 

Responsible person 

1 Develop a decision - 
making 
framework. 

Approved Framework 
by 
December 2019. 

Fees Principles and  Heads 
of Department 

Review the institutional 
refined decision - 
making and 
implementation 
processes. 

Adopted report on 
Institutional refined 
decision making 
and implementation 
processes by December 
2019. 

Fees  
 
College management 

2 Operational and  
institutional refined 
decision - making and 
implementation 
processes. 

Reduction in time taken 
in making decisions by 
December 2019. 

Fees  
 
College management 

Reduction in time 
taken in conveyancing 
decisions by December 
2019. 

Fees  
College management 
 
 

 

3.0 INSTITUTIONAL AND LEGAL FRAMEWORKS 

3.1 Institutional Framework 

For the next four years, the operations of the ADMAN College will be anchored on the Strategic 
Plan 2019-2024. As such the Strategic Plan will guide the operations of the ADMAN College. In 
order to ensure success, all levels of the College will be involved in the implementation of the 
Strategic Plan as follows: 

3.1.1 College Council: The Council will be responsible for providing policy guidance and 
strategic direction during the implementation of the Strategic Plan 2019-2024. 
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3.1.2 Senate: Senate will be responsible for controlling and directing all academic activities both 
in teaching, learning and research. 

3.1.3 Central Administration: The offices of the Vice- Chair Personal and Deputy Vice- Chair 
Personal for academic affairs will provide high level strategic and administrative leadership in the 
successful implementation of the Strategic Plan. In this regard, Central Administration will 
specifically be responsible for: 

(a) Resource mobilization; 

(b) Ensuring effective and quality teaching, learning and research; 

(c) Engagement of stakeholders; 

(d) Convening and organizing stakeholder reviews; and 

(e) Holding consultations with stakeholders and cooperating partners. 

 

3.1.4 Colleges  Department: The college Department are Working closely with their members of 
staff, the principals, deans and department will be responsible for operationalising the Strategic 
Plan. This will include, among other things: 

(a) Preparing annual work plans which will be derived from the Strategic Plan; 

(b) Preparing instruments for monitoring plans; 

(c) Implementing and monitoring of annual work plans; 

(d) Preparing monthly, quarterly, bi-annual and annual progress reports; and 

(e) Participating in evaluation activities. 

 

4.0 IMPLEMENTATION, MONITORING AND EVALUATION 

4.1 Implementation Plan 

The operationalisation of the Strategic Plan will be through annual work plans which will be 
prepared second half of each year for the following year.  

4.2 Monitoring and Evaluation Framework  

Monitoring and Evaluation of the Strategic Plan activaties will be guided by the existing 
Monitoring and Evaluation framework. By a detailed plan this framework will need to be 
reviewed and updated to meet the requirements of the Strategic Plan 2019-2024. Periodic 
monitoring and supervision will be carried out by the Monitoring and Evaluation committee 
which will be supervised by the Vice- Chair Personal. In addition, the College administrative 
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system through the heads of departments or Units will monitor the performance of the Strategic 
Plan using the agreed set of key performance indicators, and submit quarterly and annual progress 
reports.  

4.3 Monitoring and Evaluation Committee 

A Monitoring and Evaluation Committee will be appointed by the Vice- Chair Personal to 
undertake the following activities: 

(a) Review and update the existing Monitoring and Evaluation framework; 

(b) Facilitate the development of annual work plans in all College Departments and units; 

(c) Monitor the implementation of work plans; 

(d) Undertake periodic review of progress reports; 

(e) Undertake a mid-term review and end-of-plan evaluation; 

(f) Provide technical guidance as required; 

(g) Ensure that appropriate information, education and communication activities and 
programmes related to the Strategic Plan are carried out; 

(h) Recommend appropriate intervention measures; and 

(i) Monitor the operations of the M and E subcommittees. 

4.4 Monitoring and Evaluation Subcommittee 

Monitoring and Evaluation Sub-Committee will be appointed by principle and Heads of 
Departments. The key responsibilities of these committees will be: 

(a) Work with Heads of department and Units to ensure the preparation and implementation of 
annual work plans; 

(b) Coordinate the collection and provision of data for Monitouring and Evaluation. 

(c) Coordinate the preparation of quarterly and annual reports; 

(d) Represent Schools, Directorates and Units to the Monitouring and Evaluation Committee; 

(e) Provide information for M and E; and 

(f) Undertake other activities as required by the M and E Committee. 

4.5 Quality Assurance  

The Quality Assurance will be coordinated by  the day-to-day quality assurance activities related 
to the implementation of the Strategic Plan. This will have a link to all Units and Departments. 
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PART II 

IMPLEMENTATION PLAN 

6.0 OVERVIEW OF THE IMPLEMENTATION PROCESS 

6.1 Introduction 

This is a guide to the Implementation, Monitoring and Evaluation of the 2019 to 2024 Strategic 
Plan. The implementation of the activities plan will be undertaken at various levels of ADMAN 
College. The implementation of the Strategic Plan will be reported on a monthly and quarterly 
basis while performance reviews will be carried out twice, comprising the first review at mid-term 
and the second at endof- strategy period.  

6.2 Implementation Overview 

The Strategic Plan will be implemented by the College staff at various levels in consultation with 
stakeholders, investors and other funding agencies. The overall purpose of the Strategic Plan is to 
improve the service provision to students and the community at large through increased 
interactions among College staff and with the local and international partners. 

The Strategic Plan will be implemented from 1 January 2019 to 31 December 2024. The 
implementation will be supported by resource allocations in annual work plans prepared by 
various sections of the College, thus, the Central Administration and Departments involving all 
members of staff. 

6.3 Performance Monitoring 

The implementation of the Strategic Plan will need to be monitored and its performance assessed 
from time to time in accordance with the provisions under the implementation, monitoring and 
evaluation stated 

 

6.4 Implementation Support 

6.4.1 Responsible Persons 

The implementation, monitoring and evaluation of the Strategic Plan will be overseen by 
members of staff in key offices as shown in Table 3. 

 

 

 

 



33 

 

Table 5: Staff Responsible for Implementation, Monitoring and Evaluation of the Strategic 
Plan 

No. Role Responsible Person  Responsible Person 
1 Policy Guidance and Strategic Direction Director General 
2 Resource Mobilisation and High Level 

Strategic and Administrative Leadership 
Management/Principles 
 

3 Supervision of the Monitoring and 
Implementation Process 

Chairperson of the Monitoring and 
Implementation Committee 

4 Implementation, Monitoring and 
Evaluation 

Management/Principles 
 

5 Coordination of Data Collection, Analysis 
and Reporting 

Lecturers and Tutorial assistant 

6 Quality Assurance Quality Assurance and 
M&E Committee 

 

6.4.2 Major Tasks 

The major tasks to be undertaken for implementation of the Strategic Plan will include: 

(a) Provide overall planning and coordination of implementation; 

(b) Provide appropriate training for implementation personnel; 

(c) Ensure that all manuals applicable to the implementation effort are available; 

(d) Provide all needed technical assistance; 

(e) Acquire special hardware or software required for the implementation; and 

(f) Identify personnel and constitute an implementation team. 

 

6.4.3 Facilities 

The facilities required for the implementation of the Strategic Plan will include existing Lecture 
Hall, lecture rooms, tutorial rooms, libraries, computer servers and other available facilities. 
where necessary new or refurbished College facilities will be provided as appropriate. 

6.4.4 Personnel  

The existing College staff working on full-time and part-time basis will be responsible for the 
implementation of this Strategic Plan. Where necessary, new staff and Volunteers may be 
recruited to perform specialized functions. 


